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30% cost reduction isn't just a number. It's a strategic advantage.

When | led the Al transformation for a top-tier international law firm, the partners were sceptical.
They'd heard the Al promises before. But complex legal processes were drowning their profitability.
Associates spending 70+ hours weekly on document review. Contract analysis backlogs growing by
the day.

We implemented a tailored Al solution focused on three areas:
e Automated contract analysis (reduced review time by 63%)
* Predictive case outcome modelling (improved settlement decisions by 41%)

¢ Client intake automation (eliminated 87% of manual processing)

The results went beyond cost savings: - $4.2M annual operational cost reduction - 22% increase in
new client acquisition - Partners reporting 15+ extra billable hours weekly - 97% accuracy rates
(outperforming manual review) Most importantly, the firm shifted from reactive to strategic work.

Their associates now focus on high-value consultation instead of document drudgery. The ROl wasn't
just financial - it was transformational. What legal processes in your firm are still costing you
unnecessary time and money?

Unlock the Power of Al in Legal Services

Transform your legal practice with our cutting-edge Al solutions designed specifically for law firms.
Our comprehensive approach leverages advanced Al technologies or Al Assistants like ChatGPT,
Microsoft Copilot, or Google Gemini to augment or automate repetitive tasks such as recording

meeting minutes, reviewing reports, or drafting.

Allowing your team to focus on higher-value activities, ultimately enhancing productivity and client
service.
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Structured Phased Approach

Our service is structured into four clear phases to ensure seamless integration into your firm.

We begin with a ‘Strategy’ phase, developing a tailored Al roadmap to identify and prioritise key
business issues.

The ‘Al Foundations’ phase establishes a robust governance framework and prepares your firm for Al
deployment for regulated environments.

During the ‘Pilot’ phase, we roll out Al solutions for initial use cases and provide comprehensive
training.

Finally, the ‘Scale’ phase uses insights from the pilot to expand Al adoption across your firm, ensuring
sustained success and continuous improvement driven by your teams.

Demonstrable ROI and Flexibility

With fixed fees for the initial phases and flexible hourly rates for the pilot and scale phases, our
pricing model ensures transparency and affordability.

Software license costs for Al solutions are low making them cost-effective to run. Expect to
experience significant time savings—up to 1,500 hours per month per 100 staff—resulting in a rapid

return on investment.

Choose our Al solutions to modernise your legal practice and stay ahead in an increasingly
competitive market.

Your Al Roadmap: 5 Clear Steps

Our structured approach ensures your Al projects deliver real, measurable outcomes.
Learn how we:

Align Al with your business strategy.
Prioritise your best Al opportunities.

Create practical plans with clear ROI.
Rapidly launch effective Al pilots.
Successfully scale Al across your business.
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Strategic Alignment & Vision

Set the right objectives for generative Al and Al agents.

Align with business goals: e.g., boosting productivity, enhancing customer experience, or
creating new revenue streams.

Define success metrics around speed-to-insight, workflow automation, or employee
augmentation.

Use Case Discovery & Prioritisation

Identify high-impact generative Al scenarios—like summarising legal documents, generating
marketing content, or augmenting knowledge workers with Copilot.

Explore agent-based solutions for repetitive tasks, data retrieval, and automated decision-
making.

Prioritise based on feasibility, ROl, and compliance requirements.

Roadmap & Business Case Development

Craft a phased plan for enterprise-scale generative Ai rollouts.

Demonstrate how Al assistants, such as Copilot or Gemini, and custom Al agents can reduce
manual workloads and free up staff for higher-value tasks.

Build a robust ROl model showing cost savings, revenue gains, and time-to-value.

Measure and Improve

Ensuring success with Al solutions demands more than justimplementation; it requires
measurement and refinement to unlock true business value. Our approach focuses on tangible
metrics and outcomes, ensuring your Al initiative alighs with business objectives.

Through a rigorous process of performance tracking and iterative improvement, we help you adjust
and optimise your Al solution to ensure that business value is met.

With our expert guidance, you'll see enhanced efficiency, increased profitability, and a stronger
competitive position, proving the value of your Al investment every step of the way.

#LegalTech #AlTransformation #OperationalExcellence
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